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1. EMPATHISE 2. DEFINE e 4. TEST 5. SHARE

PROTOTYPE
Lead: DE, S-AB Lead: Sk (RP) Lead: RF (HF) Lead: RF Lead: RP (ML)
RAT %6 Digital Fellows 6 Digtal Fellows
Objectives: 01, 02, 03 03, 04, 06 08, 07, 08 o8 010, 011, 012
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1. EMPATHISE 2. DEFINE
Lead: DE. 5-AB Lead: 5M (RP)
RA1
Objectives: 01, 02, 03 03, 04, 06
& manths & months
Case Study Visils
Case Sludy Visils
Focus Groups

Lit. Lab. 1 (Brighton)
Lit Lab. 2 {Cardiff)
Lit Lab. 3 {Edinburgh)

Phases | Methods

3. IDEATE+
PROTOTYPE

Lead: RP (HF)

08, 07, 08
3 months

Res. Design Workshop

4. TEST

Lead: RF
x6 Digital Fellows
08
3 months

OF Development 1

OF Development 2

5. SHARE

Lead: RP (ML)
6 Digtal Fellows
010, 011, 012

& months

Research Retreat

Shkils Summit

[Mlilestones / Qutputs

[M12] ‘Spotiight' feature 1

[f12] 'Spotiight’ featurs 2
[MZ] Emaranmient Report

[M1] MW Conf. paper
[M12] "Spotlight’ featurs 3
[Ma] AlM Conf paper

[M3] Lab Repaorts

[M12] ‘Spotlight' faatura 4
[ME] MA Conf.paper
[M5] Action Res. Plans

[K112] “Spotlight' teatura 5

[M12] "Spotlight’ feature &

[M12] Spotight” teaturs 7
[M7] Online Case Studios

[M12] "Spotlight’ festura &
[ME] MOEN Conl paper
[M5] Policy PackiBrifst.
[M12] "Spotlight’ feature &
[M10] Leamning Resource
[K11] Special Edn/Section
[K12] Monograph
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Phase 1
‘Empathise’




- Aims of Phase 1:
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.« Map how digital skills are
Mapping the Museum \\ cumrently developed in the

Digital Skills Ecosystem museum sector

R "« Understand how digital skills
are currently deployed

.« Pinpoint the current changes
. in the demand for digital
. skills/literacy
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Phase One Report

and deployed in the UK museym sector, and to Pinpoint current changes in
the demand around these skills

Key findings

® There are different practices In how digital resporsitiiities ang shils are distributed, Managed
0 shared acrogs |k Museums. Three Models were foung that exempit, the patterns of
dlﬂ'll "‘ll["‘"t"! how G’i“‘!llo"l try Cures ang 3"1!) 'tiDJﬂS‘b' s e evoly s
N0 what this means n Pracrice for digital s H)
See section 3

Ingly seen a5 Pt of everyone’s skl set ang roles have some kind of agina
Sement. Digita SUlls are not in ready supply Mroughout the workforce Using trang g
N deveiop. "€ NNouse sk 15 5 8 som Nt approach 10 Supolying digital s Ths s be L
3chieved througn INternal recruitment rMormal oevelopment ang 108 imned eaen: forma
iraining

See section

® Dgnalis becoming professionalised in the museum as digital roes ang reSPONSL i become
STandard practice ™his denotes 8 shift from res00N50ity for TR a5 an ‘agd-on 0 peopie's
roles. towargs dedicates g 0%l roles ang the democratsation of digita
See section

* A dchlb«omn lmutmdud. museums are restructuring nd evolving There nas been

XSG roles ang & Breater demang for
digital skills. The distncrion betmeen
specalst digital rojes 490 other roles

s be:o-m| Diurreg

See section 5

® Museums are ®xploring, learning
and dcmantlu‘ Pew Sgital skills as
they innovate ang Create with
digita
See section §

. mmvudoon« undmumww
Museums of the digital skins,
nmbd..mwm..mm as
hey reflect on the current ang
potential future of he museum
See section §
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Approach to the study

« Literature review identified
over 300 pieces of evidence

e (Case study of 6 UK museums
(50 interviews)

* Online focus group with
curators

* Interviews with representatives
of small museums and
Museum Development
Network
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1

Digital is increasingly
seen as part of
everyone's skill set and all
roles have some kind of
digital element e




2

Digital is becoming
professionalised in the
museum as digital roles
and responsibilities
become standard
practice e




3

As digital becomes
Institutionalised,
museums are
restructuring and
evolving e




A

Museums are exploring,
learning and demanding
new digital skills as they
Innovate and create with
digital e




S

There Is a deeper
understanding by
museums of the digital
skills, knowledge and
expertise needed o
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Museums are engaging
Increasingly in evidence-
based digital practice e




And yet ...
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Currently, there is little
evidence that museums
are systematically
assessing and identifying
digital skills needs e




8

There is little evidence of
In-house formal and
planned training around
digital skills or digital
literacy e




9

There are different
practices in how digital
responsibilities and skills
are distributed managed
and shared across UK
museums e




Centralised
Digital Model

Hub & Spoke
Digital Model

Distributive
Digital Model
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Digital activity is co-ordinated
and consistent.

Skills are centralised:; it is
difficult to build digital literacies
and to instil confidence In
others.

Consequently, there can be a
lack of innovation and
creativity, a slowness to adopt
digital, and digital is not
Integral to thinking.

Centralised
Digital Model
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Skills are located in the hub and
across spokes; skills are shared
and there Is potential to build on
individual digital literacies and
to instil confidence.

Digital skills can be developed
more easily as a sense of
shared digital learning, test and
learn ethos accepted

There Is a need to have digitally
confident people in place, and a
need to allow people to test and
learn.

‘

Hub & Spoke
Digital Model
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Skills are shared; individual digital
literacies are built upon, instilling
confidence in others.

When fully distributed, there is a
strong learning culture, easily
able to develop digital literacy
amongst workforce.

There Is a need to have a shared
understanding across organisation,
clear strategy, where not fully
distributed then at risk of
learning/ideas not shared.

Distributive
Digital Model
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10

There Is evidence of an
assumption in museums
that 'digital skills' relate to
a specific set of technical
competencies e




Understanding a museum’s
digital skills ecosystem

« Skills ecosystems model applied
— moves beyond ‘supply and
demand’ models of skills

e Takes account of educational,
economic and political contexts
Impacting on skills

e Self-sustaining skills systems —

deployment, demand, supply and
development

« Emphasises link between the
development and the use of skills
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Prioritising specific
technical skills \
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Prioritising a wider
digital literacy

demand
Prioritising specific
technical skills \
=
: o, .

An agile QEJ Siloed and The museum Recruiting » Recruiting
and responsive o traditional digital skills a particular = varied
learning culture O formsof ecosystem  setof qualifications S forms of competence

g training and expertise < and confidence
)
©

Limitations in how finite
technical competencies
can be used

deployment

Flexibility in how adaptable by
workforce can have influence One
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Prioritising a wider
digital literacy

adapting demand

Prioritising specific

Limitations in how finite
technical competencies
can be used

=
c technical skills
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[Mlilestones / Qutputs

Phases / Methods

3. IDEATE+
2. DEFINE PROTOTYPE
Lead: SM (RP) Ll

Ral month
03, 04, 05 08, 07, 08
. . & months

Objectives: 01, 02, 03 onths
&m Sl s

[M12] Spotight* teatura 5

IM12] ‘Spotiight" feature 6

[M12] ‘Spotiight* featura 7
[M12) ‘Spotiight feature &
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Phase 2
‘Define’




Point of View Statements

1. The museum sector needs a response to digital literacy
development that is person centred, purposeful and useful.

2. The museum sector does not need a single list of digital
competencies, but instead it needs the means to allow users to
understand (and define) digital literacy generally, to set strategic
priorities, and to plan and track proficiency.

3. The museum sector needs a consistent set of terms and definitions
around ‘skills’ (differentiating between competency, capability and ones
literacy), and museum-based categories of ‘digital literacy. oney

buildin gdgtlly
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Point of View Statements

4. Museum people have a need to understand their particular
contexts within which their digital literacies operate.

5. Museum people have a need to understand the different digital
literacies (skills, competencies, capabilities) that they need in their
different contexts

6. Museum people have need to be supported in developing their

different digital literacies in different contexts, within appropriate

organisational conditions. ones
)4
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Point of View Statements

7. Museum people need to be supported in developing their different
digital literacies in different contexts, through the appropriate
activations.

8. Museum people need to be supported in developing their different
digital literacies in different contexts, using appropriate tools and
resources.

oNney,
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Thinking
about
digital

Using
digital

Managing Making
digital digital

Capability § Competenc

My Skills My Motivations My Perspectives



My Digital Skills

‘How |
consider
digital’

Reflection
Best practice-based
Profession-focused

Literacy

‘What | achieve ‘What | do

with digital’ with digital’
Intention Action
Task-based Tool-based

Context-focused Activity-focused

Capablility | Competency

oney,
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My Motivations

How |
use
digital

Being confident

How |
manage
digital

Being responsive

How |
think about
digital

Being reflective

How |
make
digital

Being creative

ding
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VIy Perspectives

Sin a profess*®

Me as citizen

oney,
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