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	Enhancing digital strategies for cultural organisations


	Dates
	 From Tuesday, 7 June to Thursday, 16 June 2022 (included)


	Context
	The Ministry of Culture (Secretary General, Division of European and International Affairs) offers this programme as part of its experience exchange programmes for foreign Professionals. 
This seminar will be held in English only.


	Audience
	This seminar is designed for experienced professionals conceiving and implementing cultural projects and policies – including administrators of cultural institutions, managers of government authorities and local authorities, managers devising and implementing cultural policies - in their countries of origin (with no geographical exclusions) 

	Aims
	The digital transition is leading to profound transformations and the cultural sector is particularly exposed to these upheavals.  
These transformations, exacerbated by the pandemic, affect all links in the chain, from creative process, models of production and distribution to the upheaval of digital practices and access to cultural content. 

Digitalization enables the development of new tools for democratization and offers new perspectives to make culture and arts accessible to as many people as possible. On the other hand, digital transformation compels policymakers to adjust public policies and redefine specific legal frameworks. This trend is most notable through the debate on the distribution of the wealth between large digital platforms and makers as well as through the struggle for greater cultural diversity in the digital environment.
This digital transition is therefore at the heart of the challenges of protecting and promoting the diversity of cultural expressions and necessarily intersects with the major current social issues related to sustainable development.

In this context, the cultural sector must lay out a strategic framework to enable its actors to get a better grasp of these evolutions: accompanying stakeholders and the professional ecosystems, guaranteeing the sustainability of their economic models, ensuring a free space for the makers and a better cultural public service for citizens, etc.
Through visits, workshops, and round tables, this seminar will provide an understanding of the way whereby cultural structures can make the most of the transformations brought about by the digital revolution.

It will bring together in Paris and another region in France about fifteen cultural managers working in cultural structures. It will encourage participants to share their experiences and facilitate the development of professional networks between France and the participants’ countries of origin.


	Topics
	The seminar will deal with the following topics:

· Digital technology in the service of cultural democracy, discoverability, outreach, and access to culture ;
· Legislative and regulatory challenges related to digital transformation in the cultural sector: copyright, cultural diversity, online discoverability, taxation, remuneration of creators in then digital environment ;
· Innovative companies as a catalyst for the digital transition of Culture ;

· Modernization, training and capacity building for cultural stakeholders ;
· The ecological transition and digital sobriety challenges for the cultural sector

At the end of the seminar, participants will be able to:

· Have a broad and precise view of the different issues at stake raised by the digital transition and anticipate the next challenges;

· Strengthen their strategies to face the challenges induced by digital transformation;

· Develop cultural projects in which digital technology plays a key role;

· Identify new partners to develop international cooperation projects.
The seminar will draw on the experience of top cultural professionals from the Ministry of Culture, local authorities, and cultural institutions (libraries, museums, heritage sites, festivals, creation centers…).


	Coverage of the expenses
	The Ministry of Culture will cover:

· The organisation fees;

· Living costs (accommodation and daily allowance);

· Travel expenses for the travels undertaken in France for the Programme;

· Insurances.
NB: the Ministry of Culture will not cover international travel expenses, which must be covered by the candidate, his/her organisation, the Embassy of France, “Institut français” of his country of residence, or by any other institution.


	Application procedure

	The completed application form must be sent to the Embassy of France (Cultural Section) or the local “Institut français”. These services will then assess

and stamp your application, before transmitting it to the Ministry of Culture no later than

April 6th, 2022 to contact-international@culture.gouv.fr (cc to sdaei@alambret.com )
Applicants for the seminar will undergo a strict selection process by a panel made up of representatives from the Ministry of Culture. Applicants will be selected based on the following criteria:

· the quality and professionalism of the application;

· the impact the seminar will have on the applicant’s institution;

· the opportunities for developing collaborations between institutions in the applicant’s country and in France, as well in the other countries represented at the seminar.

Further information
Ministry of Culture
Sarah Arcache: International relations Officer, Adviser for Digital for the Division of European and International Affairs
Tel : +33 1 40 15 37 08 

sarah.arcache@culture.gouv.fr
Application enquiries and Seminar organisation

Alambret communication

sdaei@alambret.com 



	
	



